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Developing the concept of “Inclusive Strategic
Leadership”

* ISL = Inclusivity within the strategic leadership team + inclusive
behaviours demonstrated by these leaders
' Both go hand in hand and are necessary to ensure DEI
outcomes are met throughout the organisation
* We will be arguing that DEI policies should be broadened to cover not
just the usual age, race, gender considerations but also
unconventional backgrounds including people with:

* Lack of formal (tertiary) education
* Career breaks (e.g. mothers)

. nge (e.g. previous career in sports / entertainment)

» Ex-offenders

e Etc. While we will make the argument to cover “unconventional
backgrounds” more broadly to begin with — this is the main

focus of this discussion
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Building the case for Inclusive Strategic Leadership
— with particular reference to ex-prisoners

) : : 5
dentify a set of characteristics of CEOs Are ex-offenders likely to make effective leaders:
for effective strategic Ieadershi? (main

This diagram is based on experience, intuition and the review of literature so
purpose of the research

far. Our aim is to find theory / real world evidence to support moving as
many as possible of the qualities on the left to the overlap area

|dentify specific (Ieadérship) traits found
in ex-prisoners (literature / evidence)

Authentic
Empathetic 722
Collaborative Purposeful
Adaptable ( Entrepreneurial/
Culturally '~~~ Innovative
aware

Resilient

If there is (significant‘i overlap then we

can argue that there is a good chance

that ex-prisoners may have leadership
potential

Inclusive
Hence there would be a case for their

employment in MNEs (with appropriate
checks and balances to address concerns

of all stakeholders) Effective strategic leaders

Ex-prisoners

Source: Preliminary literature review, Leadership
framewaork developed earlier
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